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Home-Start beLieves tHat CHiLbrén need a HaPPY anb Se-
cure CHiLDHOOD anD tHat Parents PLaY a keY roLe in giv-
ing tHeir CHILDren a gooD Start in Life and in HeLPing

Home-Start Farnham & Haslemere is a voluntary organisation committed to promoting the
welfare of families with at least one child under five years of age. It’s objectives are:

e To safeguard, protect and preserve the good
health, both mental and physical, of children and
parents of children.

e To prevent cruelty or maltreatment of children.

e To relieve sickness, poverty and need amongst
children and parents of children.

e« To promote the education of the public in better
standards of childcare within the areas of
Farnham and Haslemere.

Home-Start Farnham & Haslemere maintains this approach by providing a
home-visiting volunteer service to families, with at least one child under five,
experiencing stress in their own home, helping to prevent family crisis and
breakdown.

By caring for each other and working together in support of family life we aim to increase
the confidence and independence of the family by:
o Offering support, friendship and practical assistance.

e Visiting families in their own homes, where the dignity and identity of each individual
can be respected and protected.

e Reassuring parents that difficulties in bringing up children are not unusual and encour-
aging enjoyment of family life.

e Developing a relationship with a family, in which time can be shared, and understand-
ing developed.

e Encouraging the parent’s strengths and emotional wellbeing for the ultimate benefit of
the children.

e Encouraging families to widen the network of relationships and effectively use support
and services available with the community.



CHair’s Review 2010 —201z

Home-Start Farnham and Haslemere has been
struggling for the past few years, and we have
worked hard to innovate, as we have faced up
to massive change in the way our organisation
is funded. In the last year we have delivered
our service to 63 families who have 156 chil-
dren, many of whom have been supported on a
long term basis. These families and children
have been cared for by around 60 volunteers.

It used to be so easy - Surrey County Council
and our local PCT would provide the funds to
provide the wherewithal, and the focus of each
and every day was our families, directly or vi-
cariously, through ensuring we had sufficient
well prepared and well supported volunteers to
deliver our service.

Then the recession came, and a heap of trouble
from the financial markets, along with a
change in the way the Big Lottery disbursed
their grants.

Against a backdrop of financial doom and
gloom, that we’ve all lived through, our appli-
cation for funding for the whole of Haslemere
was turned down by the Big Lottery. The PCT
continued its trend of reducing their contribu-
tions, and Surrey County Council announced a
new way of calculating our funding, that re-
duced our income by half. Life became dis-
tinctly uncomfortable.

For those who have listened to me for the past
few years, you will think the record needs
changing - | have been guilty of driving this
uncomfortable message home to anyone who’d
listen, as frankly we were looking at having to
close our activities in Haslemere with immedi-
ate effect, and face-up to having a very small
Scheme of perhaps one or two people only
looking after a much reduced number of fami-
lies in Farnham.

Our Management Committee focussed hard on
fundraising and with no experience at all
around the management table, we started our
initial foray into this unknown territory, with a
huge effort face painting at a local charity fair,
which netted us a startling £30 for all our ef-
forts. We took this as a sign that we weren’t
quite there yet with our strategy and so
changed tack to eventually develop a success-
ful line in bidding for funding from Charitable
Trusts.

We were fortunate to get an early success
that spurred us on but for many a month, we
just looked down the black hole of financial
despair in our management meetings. We
almost abandoned our dream of rolling out
our service to the whole of Waverley, as we
were so caught up with reducing costs, and
staying in one piece.

But what a difference a year makes.

Lyn and Dolores led the team to take the
fight back to the Big Lottery and were re-
warded with the comment that their bid was
one of the best the Big Lottery had ever seen.
That bid described our success in the 12 or
so years we’ve delivered our service, and out-
lined our hopes and dreams, of a Waverly
wide service.

The Big Lottery bought into it big time and
announced a support package to roll out our
services initially to Haslemere and Godalming
and then throughout Waverley during the
next five years. Alas, there was no support
for Farnham services, but the £300,000 grant
they’ve promised, will not only secure our
services in Haslemere, that we’d been fund-
ing from reserves, but also allow us to start
the journey to cover the whole of Waverley.

| can’t tell you how proud | am of this organi-
sation. They rose to the challenge and did it.
It was a magnificent accomplishment.

Since then, we’ve refined our other fundrais-
ing activities, as we still need to ensure that
we have enough money to continue in Farn-
ham. Surrey County Council has confirmed
that we will be awarded much less in the
coming years, and they will include the PCT
funding in this reduced stipend. Accordingly,
we must raise £30,000 each and every year to
stay afloat.




CHair’s Review 2010 — 2011

Keeping Farnham going is critical to the suc-
cess of the rest of the plan. Without the fund-
ing for Farnham, we have no Management team
and central structure to look after activities in
the other towns. Without a viable Farnham
Scheme our cunning plan will collapse.

The effect on staff morale of our fundraising
successes of course has been dramatic and the
Management team have felt that elation too.
Dolores has cleverly switched things around in
the office so that our Volunteer Coordinators
Julia and Louise, can jointly set up the Godalm-
ing operation.

Also, we’ve been able to invest in replacing our
creaky IT system, in time to accommodate
some IT initiatives from Home-Start head office
that would have caused immense issues, and
diverted our attention away from our families.

All in all, even though we’re still struggling in
Farnham, the world seems rosier and our chal-
lenges appear more manageable.

The staff in the office have been magnificent
through it all and | would pay them tribute. I'm
sorry though to announce that we will lose Julia
this year. Julia has decided to go back to uni-
versity and we can’t stand in the way of a good
education. We have many reasons to thank Julia
for all she has accomplished for us; thank her
most sincerely for all her hard work and lovely
nature. It’s been a great pleasure to work
alongside her and we wish her every success in
her studies.

We’ve been fortunate in finding Linda to take
up the challenges where Julia will leave them
and welcome her most warmly.

Our Management Committee has changed too.
We lost Claire Binns, who moved from Nokia to
take a new position with another IT based or-
ganisation in Guildford, and Sandra Meakins
has found the challenges of running her legal
practise at Kidd Rapinet too much to be able to
continue in her role as Treasurer. Both ladies
have given a lot of their time and advice; kindly
and generously and both will be missed.
Thanks to Claire and Sandra for their energies,
contribution and companionship.

It’s sad to lose good Trustees but lovely
when others volunteer to join. This year we
have welcomed onto our board one of our
experienced volunteers Ayshea Jaeger, and
more recently Jean McErlain has kindly
agreed to act as Treasurer. Both new mem-
bers are now part of our fundraising group,
which aims to launch our Friends of Home-
Start initiative.

Friends of Home-Start aims to attract the
support of past volunteers and other kind
people who are keen to offer their services
from time-to-time, to help out with fundrais-
ing, without the commitment of being a
Trustee. Avril Lawson, who has been a
home visiting Volunteer previously, has
kindly offered to spearhead this initiative,
and it was lovely to meet her at last when
the fundraising committee met earlier this
month

Overall, we can be satisfied with this year.
We went into it very worried about our sur-
vival, yet came out a lot more confident
about our future, with some good successes
tucked under our belt. We’re by no means
out of the woods just yet, but with Home-
Start Waverley moving up a gear led by the
team we have in place, the world seems a
better place in which to live and thrive.




Tréasurer’s RepPort and Accounts

We have continued to receive core funding from
Surrey County Council but no funds were re-
ceived from Waverley Voluntary Grants Panel.
However, we have been very fortunate in receiv-
ing funds from BBC Children in Need which for
the year amounted to £8,053. We have also been
extremely fortunate, due to the huge efforts and
dedication of our fund raising team, headed by
Lyn Barrat, in securing funding from the Big Lot-
tery which will not only enable services to con-
tinue to be provided by Home-Start Farnham and
Haslemere, but will enable the service to be ex-
tended to other local areas. At the year end
therefore core funding was slightly higher than
last year’s.

We are most grateful to, and would like to thank,
those organisations and individuals who have
donated so generously to the Scheme in the year
just ended, without which we would not have
been able to continue to provide the service to
many families. In particular, special thanks are
extended to the Haslemere Chalice Fund, The
Farnham Hedgehogs and The Lions Club of Farn-
ham who have all continued to support Home-
Start most generously.

The generosity of Volunteers and others who
have not claimed their expenses should also be
acknowledged as well as the huge efforts of Lady
Beryl Tindle for the sums raised by her and St.
Joan’s Church, and for those who organised the
hugely successful Burns Night. Expenditure has
been closely monitored and savings made where
possible, but service charges are now being paid
for the offices, which had previously been over-
looked by the local authority.

Overall, our year end fund balance has reduced
by £10,083 but we have still been able to con-
tinue to provide a full and proper service, and
have been able to retain sufficient funds to sat-
isfy our reserve commitments. We are commit-
ted to continuing our efforts to obtain funding to
provide the valuable service we do. A close eye is
being kept on expenditure and making econo-
mies where possible, without compromising the
service provided.

Regrettably, | have had to retire as Treasurer due
to other commitments and hand over the role to
Jean McErlain. | would like to take this opportu-
nity to thank my fellow Trustees and the office
staff for their support during my time as Treas-
urer. It has been a pleasure to be part of Home-
Start Farnham and Haslemere.

HOME-START FARNHAM AND HASLEMERE

SUMMARY STATEMENT OF FINANCIAL ACTIVITIES

for the year ended 31 March 2011 (as audited)

2010/11 2009/10

INCOMING RESOURCES (£)
Core funding:-

(£)

Surrey County Council 38,910 45,797
Waverley Voluntary Grants Panel 0 9,112
Big Lottery Fund 9,405 0
BBC Children in Need 8,053 0
56,368 54,909
Other Grants and Donations 21,391 19,022
Burns Night / sundries 1,432 600
Bank Interest 28 53
TOTAL INCOME 79,219 74,584
RESOURCES EXPENDED
Staff & volunteer costs 66,318 64,201
Office costs & overheads 14,170 13,119
Other costs 8,814 7,977
TOTAL EXPENDITURE 89,302 85,297
NET DECREASE IN FUNDS FOR YEAR (10,083) (10,713)
Fund balances b/fwd 1 April 2010 69,156 79,869
FUND BALANCES c/fwd 31 MARCH
2011 59,073 69,156




What some families & Referrers say
about Home-GStart

Matched volunteer and family well.
Definitely need to do it more quickly
as early days without Homestart were
really difficult. Consequently this
is evidence that Homestart did make a
practical difference to my family.

Review meetings were too frequent.
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2010/20I1 StatiStiCS anD Meeting tHe NeeDs of our Fami-

Home-Start

SUPPOTtED

67 Families, with

DUring tHe Year 20102011

FarnHam e» HasLemere

156 Children, with

No of families for whom things were better
after Home-Start support (based on those for
whom support has ceased and a final visit

taken place)

Other

Coping with the extrawork
caused by multiple births or
multiple childrenunder 5

Managing the household
budget

The day to day running of the
house

Stress caused by conflictin the
family

Being involved in the
child(ren)'s development

Managing the child(ren)'s
behaviour

Need

Children's emotional
health/well-being

Children's physical health/well-
being

Parents' physical health/well-
being

Parents'selfesteem

Parents' emotional health/well-
being

Using other services /facilities in
thearea

Feeling isolated

6 8 10
No of families

12 14

The table opposite illustrates how
Home-Start Farnham and
Haslemere is meeting the out-
comes set out in the ‘Every Child
Matters’ report.

This information is based on the
Monitoring and Evaluation Sys-
tems used by all Home-Start
Schemes. It seeks to identify the
reasons why families look to
Home-Start for support and how
they consider their needs have
been met. It refers to the number
of families for whom home-
visiting ceased and for whom a
final visit took place during the
year April 2010-March 2011.



We are Looking
for FUNDErs e» DOnations:

~ We rely on donations and grants to fund the services we
‘ deliver within Farnham, Haslemere & Godalming

" This year more than ever we need more money to pay for
o core-funding (the administration of the scheme and

overheads),
e supporting families (outings and birthday gifts)
« and volunteer expenses (training and travel costs).

If you would like further
information about Volunteering
with Home-Start or making a
Donation, then please,

Contact Dolores, Louise, Linda or
Miranda at:

Home-Start Farnham & Haslemere
Vernon House

28 West Street

Farnham

Surrey  GU9 7DR

Tel: 01252 737453
Email: info@homestart-fh.com
Website: homestart-fh.com

CalLLing aLL VoLunteers

We are particularly looking for volunteers

who would like to become Friends of

Home-Start Waverley and help out with

local fundraising events.

Home Visiting Volunteers, who have
parenting experience, are always very
welcome. We are particularly looking
for people based in and around
Haslemere and Godalming.

We need more Trustees to be involved in
over-seeing the running of the scheme to

deliver Home-Start support.

OUr tHanks to

12.09.11
Our Honorary Patron: Lady Beryl Tindle

Our Management Committee:

Chair, Douglas Mellor

Vice-Chair, Lyn Barrat

Honorary Treasurer, Sandra Meakins
Trustees, Di Adams, Claire Binns,
Ayshea Jaeger, Jean McErlain, Ann Tann,
John Page

"3 working togetHer gt

., ;2+tO SUPPOTt FamiLies

Our Volunteers 2010-11

Jenny, Hollie, Ann S, Delia, Kerry, Lesley,
Anne C, Louise S, Carolyn, Sarah, Gwenda,
Sara W, Rosie, Edwina, Heather, Claire,
Deborah, Gillian, Teresa, Rita, Louise B,
Caroline, Lara, Ayshea, Bonny, Jane, Lynne
B, Stephanie, Victoria, Joanne, Claudia,
Alan, Sarah P, Anneliese, Jane, Nick H, Bar-
bara, Liz, Jill, Rebecca F, Roz J, Judi, Penny
T, Claire, Claire H, Sylvia.

Support and friendship
for families
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